LOGISTICS

DATE: JANUARY 8, 2025

TIME: 3:30-4:30 PM

LOCATION: Principal’s Conference
Room

MATERIALS: Agenda

NEXT MEETINGS: FEBRUARY 12, 2025
MAY 14, 2025

1. Welcome

2. SDMC (TES PORTION) Q2

e TES One Pager Copy
e Q&ATES Stakeholder Question
vSHARE.doc
3. Preview TES framework options,
Context, and discussion questions.
4. Deliberate on framework options. We
will select a first choice and are able
to submit a second or third choice.
5. Principal submits exit ticket

Exploration of additional resources:

Chairperson: Non-Instructional Staff
Alisa Zapata Dora Felix

Instructional Staff .

Wilnekia Brinson Community Member
Thomas Harrison Stephanie Brewster
Kayla Harvey )
Jay’me Hermndon Parent Representatives
Stevie Smith Vivian Cashion

Kurt White Meghan Hokom

SC?}L'bOS?O:‘ t Business Member
Professional Sta Nathan Smith

Tyrone Davis
Samantha Johnson
Jacqueline Tellez-Jack

PROFESSIONAL EXPECTATIONS:

* Meetings start and end on fime
* Power down until break
* Follow through with commitments before and after meetings

MEETING NORMS:

Listen respectfully, even when we disagree
Depart as a united voice

Communicate time conflicts in advance
Have fimely courageous conversations
Professionalism above emotion

Speak about others as if they are present




